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Dear Candidate
Thank you for your interest in working for National Savings and Investments (NS&I). 
We are one of the largest financial services organisations in the UK, founded over 150 years ago to provide the exchequer with a source of funding for public borrowing, as well as to provide options to save for those people who previously had few or none. 
We are proud to combine this history with a record for continuous improvement and innovation. We continue to introduce popular new products, and cost-effective, customer friendly ways of distributing them – shown by the fact that 92% of our transactions were conducted via a digital channel last year. We also frequently win awards for sustainability, quality and service, and regularly bring out popular new products.  
This record of achievement is under-pinned by our values of integrity, security, straightforwardness and operating with a human touch – driving us to act for the benefit of our customers, the taxpayer and the stability of the broader financial services sector. 
We are now looking to appoint a Finance Director who will lead the management of our financial strategy and management teams as well as helping to drive our overall business and commercial strategy. The new Finance Director will also lead our Business Insight Team, providing the business with customer, product and channel analysis and other management information to help deliver a single view of customer, product and channel insight and performance
As a sign of its importance the role sits on our board and report directly to me. I think when you read the information about this post you will see it is currently one of the most exciting and challenging roles in financial services.  If you think you are up to the challenge, I look forward to receiving your application.


Ian Ackerley, 
Chief Executive NS&I

About NS&I 
NS&I is one of the largest savings organisations in the UK, with more than £140 billion invested on behalf of circa 25 million customers. Unusually, NS&I is both a Government Department and an Executive Agency of the Chancellor of the Exchequer. Its origins can be traced back to the Post Office Savings Bank, established over 150 years ago in 1861. When customers invest in NS&I products, they are lending to the Government. In return the Government pays interest, stock market linked returns or prizes for Premium Bonds. We offer 100% security on all deposits. 

During 2016–17, NS&I was appointed to deliver the Government’s new Help to Save scheme and the Chancellor of the Exchequer announced that we would launch a new market-leading product – Investment Guaranteed Growth Bonds. The bonds went on sale on 11 April 2017.

We are also helping to deliver tax-free childcare, in partnership with HMRC, to allow parents to apply for both Tax-Free Childcare and (for those in England only) the Department for Education’s 30 hours free childcare scheme. This will create a simple and straightforward customer journey, avoiding the need for parents to provide the same information twice.  We launched this product on 21 April 2017, which is expected to benefit 2 million families. 

We made £35billion of sales and contributed £11.8bn in net financing to HM Treasury. Our Value Indicator, which compares the costs of using NS&I with the costs of government borrowing via the gilt markets, showed that we delivered £74 million of value to the taxpayer, more than covering our costs in 2016/17.

Additionally, we made significant steps towards shifting customer contact towards digital channels – last year 92% of sales were made via digital channels as opposed to 65% the previous year. 

The future of NS&I 
We are making significant changes to the way we work in order to deliver value for money and importantly increase customer satisfaction. Our Twitter service, @nsandihelp has proved to be an invaluable tool to providing prompt assurance and advice. Channel shift is also crucial to the efficiency of our organisation. In 2016, 92% of transactions came via digital channels (up from 64.5% the year before). 

We were delighted that the high-quality service provided by the contact centre was recognised again this year in the Top 50 Companies for Customer Service Awards. Having addressed some of the feedback from last year, when we were ranked second in our sector, this year we came top in banking and finance. The contact centre has also achieved re-accreditation to the CCA Global Standard© Version 6, a set of benchmarks which provide the foundation for customer service excellence.

Working for NS&I
This is a wonderful time to join NS&I - a household name steeped in history, operating at scale within the UK retail finance market and where digital development is high on the agenda. While busy rolling out new products and initiatives we are proud to see we keep the buy-in of our staff – we currently enjoy an employee engagement score of 69%, testament, we think, to the values of the organisation and the dedication of our staff to customer service.

Our partnership with Atos
NS&I work in partnership with Atos to deliver outsourced customer-facing and back office services to our customers. This relationship is at the heart of NS&I’s direct business and supports its range of simple and straightforward savings products and its payment processing services for government clients. Atos will also help customers make the switch to digital, this includes a mobile-optimised website and apps; web chat and co-browsing.

Our performance
Our effectiveness in raising funds for the government is measured in a number of ways:

Net Financing
Net Financing is the measure of the net change of NS&I funds, meaning total inflows from deposits, retention of maturing monies and capitalised and accrued interest, less the total outflows from withdrawals and interest or Premium Bonds prize draw payments.

Value Indicator
An indication of our cost-effectiveness in raising finance for the government. It compares the total cost of delivering Net Financing and servicing existing customers’ deposits with how much it would cost the government to raise funds through the wholesale market via equivalent maturity gilts and Treasury bills.

Efficiency
A measure of our efficiency is the ratio of total NS&I administrative costs to average funds invested by customers. Each quarter, NS&I issues these unaudited figures and also publishes its annual report and audited accounts for the financial year. Details of our performance can be found in our annual report

More information on NS&I can be found at our website: http://www.nsandi.com/














About the role:
Purpose of Role 

The four major aspects to this role are:

1. To lead the teams responsible for the financial strategy and financial management of NS&I as a financial services organization, a provider of B2B services and a government body. To support and drive NS&I’s overall business and commercial strategy while remaining consistent and compliant with the requirements of regulators, auditors and central government.  Specifically, this role supports the CEO in the discharge of his responsibility as Accounting Officer.
2. To lead the Business Insight Team, providing the business with customer, product and channel analysis, communication evaluation, insight, forecasting and other management information. To oversee NS&I’s access to the required data and tools with which to produce and deliver the analysis and reporting required by the business. To lead on delivering a single view of customer, product and channel insight and performance.
3. To act as a member of NS&I’s executive management team, contributing positively across the full range of decisions necessary to manage the business in order to formulate and deliver key financial, strategic and operational delivery targets.
4. To act as a member of NS&I’s board, contributing to debates and decision- making about the future direction of the business and acting as an attendee at the Board’s Audit and Risk Committee.

NS&I is regulated by HM Treasury which requires NS&I to aim to comply with FCA requirements where applicable and appropriate on a voluntary basis. NS&I’s Board Operating framework reflects the FCA requirements for corporate governance and NS&I has a shadow compliance regime in place whereby all colleagues are expected to behave in accordance with the FCA’s conduct rules and other key requirements. This role (SMF 2 & SMF3) is part of Senior Managers Regime which forms part of the shadow compliance regime.  

Key Responsibilities 

· Lead the teams responsible for financial control, finance business partnering, commercial finance and business insight, delivering services to NS&I management and staff and external stakeholders.

· Ensure clarity of objectives, roles and responsibilities and adequacy of resources and capability to operate including budgeting for the needs of the various cost centres, developing and managing the directorate scorecard, managing and developing members of the directorate, and resourcing the directorate team

· Develop and implement efficient and effective financial policies and strategies to support NS&I’s retail and B2B activities, including their funding. 

· Support the Chief Executive in managing the day to day relationship with HM Treasury and other government departments with respect to finance and funding issues.

· Ensure timely and accurate delivery of financial and management accounting, information and analysis to ensure that NS&I has the information and advice necessary to deliver its aims and objectives in a cost effective fashion and within delegated limits.

· Ensure consistency and conformity of financial controls and accounting standards as applied within the organisation, including the Atos Finance Team’s handling of customer deposits, focusing on best practice accounting and financial discipline, and that appropriate budgets, financial targets and financial key performance indicators are established.

· Ensure the efficient and timely production and laying of Resource Accounts and Product Accounts which are unqualified and NS&I’s contribution to the whole of government accounts. Ensure accurate and meaningful reporting of financial performance to all stakeholders including the Treasury and other parties as required. 

· Manage the related external audit process with NAO and their outsourced contractors (currently KPMG).

· Lead negotiations with HM Treasury during Spending Reviews. Ensure that NS&I secures the resources necessary to meet its aims and strategy within the agreed framework, and allocates and uses these to best effect (including issues of efficiency and value for money), including leading the Agency’s annual budget round. 

· Ensure that the resources provided to NS&I, customer monies and B2B flows of funds are subject to high standards of internal control, ensuring financial probity and regularity; and that these resources are accounted for promptly and accurately in a way that meets all stakeholder requirements.

· Using the open book accounting aspects of the outsourcing contract, analyse and forecast the profitability of our outsource partner’s engagement with NS&I and the underlying cost of running the operation. Work collaboratively to identify and deliver efficiencies within the operation.  

· Lead on the development and implementation of NS&I’s Payments Strategy, including managing relationships with external banking partners and the Cabinet Office, realising commercial benefits, focusing on the customer and monitoring industry developments.

· Ensure that the banking arrangements for all new Retail products and B2B activities are fit for purpose, including ensuring that funds will flow in a controlled manner between the customer, NS&I and the Exchequer. 

· Maintain and improve effective financial performance analysis and management throughout the business, providing professional advice, meaningful financial analysis and supporting financial literacy thereby enabling decision makers to take timely and informed business decisions.

· Ensure that investment spend is subject to appropriate evaluation and value for money analysis. Track the realisation of the benefits from the investment spend so as to evaluate if the benefits expected in the business cases have been realised.

· Ensure that budgets under direct control are managed effectively and efficiently.

· Maintain a high quality accounting and financial control environment for B2B as it grows including accurate and timely: financial information, invoicing, account support and client support.  

· Provide effective treasury management and cash forecasting operations, ensuring prompt availability of resources to the Exchequer and prompt receipt of monies from B2B customers

· Provide business project sponsorship as required.

· Ensure the accounts payable function performs to the required standard.

· Provide information and advice to the Audit and Risk Committee.

· Ensure that NS&I’s accounting system (currently Agresso) is fit for purpose.

· Chair Exco operating committees as required, currently the chair of Pricing Committee and Investment Committee and Deputy Chair of Business Delivery Committee

· Support Accounting Officer to prepare for/attend TSC/PAC as requested




Insight Activity

· Lead the business in the direction of its use and access to data and analysis to help achieve strategic and tactical objectives.

· Influence business and department strategies and tactics through the proactive distribution of pertinent customer, channel, product and business analysis.

· Design, implement and maintain a segmentation of NS&I’s customers. 

· Evaluate the effectiveness of NS&I’s marketing and communications campaigns, ensuring that feedback is provided to Retail Committee.


Assure NS&I’s business critical models in line with HM Treasury guidance and that the systems they run on are fit for purpose.

Key Relationships
The jobs and areas with which the post interacts.  

Internal: 
All levels to Chair and CEO

External:

· HM Treasury – all levels as required
· Cabinet Office – all levels as required (especially in connection with the payments industry).
· NAO– all levels as required
· Atos – all levels as required
· Financial Services, regulatory and finance professional bodies – to all levels as required
· Press & TV journalists/editors on occasions as directed by internal media term
· External auditors, outsourced internal auditors and other consultants as required
· Government Finance Profession and other central government FD/CFO role-holders, as required.
· Government Banking Service.
· Suppliers of external data, modelling and software services.


Person Specification

Person profile

The role requires an individual capable of operating comfortably at board level, influencing thinking across the entire business. The ability to place financial and control risk management in a commercial, financial services-oriented context is essential. Clear thinking at a strategic level is vital, coupled with strong leadership and communication skills and a focussed delivery mentality  

You will need to demonstrate the following essential skills and experience: 

Essential skills and experience

· Extensive experience in a finance role, preferably in a regulated financial services business (retail or B2B type work – preferably both), including substantial experience operating at a senior level, with exposure to Board and Executive Committee.  
· Qualified accountant (ACA/ACCA/CIMA/CIPFA or equivalent).
· Strong leadership skills – proven ability to lead and motivate a team.
· Excellent relationship building, influencing and communication skills.
· Outstanding commercial skills and a track record of delivering change.


Desirable skills and experience

· Experience of the retail financial services market
· A sound appreciation of public sector financial practices and constraints
· Education – degree level (or equivalent), with post graduate qualification

Competencies 

The successful candidate will also have to demonstrate competences from the NS&I Behavioural Based Competency Framework and the Senior Management Conduct Competences. A link to these competences can be found here: http://nsandi-corporate.com/wp-content/uploads/2016/10/NSI-Consolidated-Competency-Framework-final.pdf




Terms of Appointment:

This appointment will be made on a permanent basis. 

Remuneration
The salary for this role will be circa £116,500 per annum.  This appointment will be on normal Civil Service terms and conditions.  Salary and terms of appointment for a serving civil servant would be for agreement with the individual and his/her current department within the normal rules for appointment on level transfer or promotion. 

Variable pay  
A performance related variable payment of up to a maximum of 20% of basic salary. The variable payment will be non-consolidated and non-pensionable. The level of any variable pay due will be determined by the recommendation of the Chief Executive to the Appointments and Remuneration Committee and is based the level of success of NS&I as a whole and the extent to which an employee has met their objectives. 

Pension scheme
NS&I offers an excellent occupational pension scheme. We offer the choice of either: 

· a high quality, index-linked defined benefit pension scheme that currently has an 8.25% member contribution rate. We also make contributions and meet the bulk of the cost of this scheme; or
· a stakeholder pension with a contribution from ourselves. Our basic contribution is based on your age, and we pay this regardless of whether you choose to contribute anything. You do not have to contribute if you do not wish to but, if you do, we will also match your contributions up to an additional 3% of pay.
Full details can be found on the Civil Service Pensions website at: www.civilservicepensionscheme.org.uk


Annual Leave
Full time new entrants to the Civil Service and those Civil Servants on modernized terms and conditions will be entitled to 25 days leave increasing on a sliding scale to 30 days after 5 years’ service. In addition to this you are entitled to 8 public/bank holidays plus an additional day for the Queen’s birthday. 

Other Benefits
NS&I offers a range of benefits to its staff. These include flexible working arrangements wherever feasible, a variety of family friendly policies including paid paternity, maternity and adoption leave, an eye care voucher scheme, interest free season ticket loans, employee assistance programmes providing confidential, independent advice, support and counseling. We also offer a structured induction programme and support for further 
education and professional training as well as a performance management system where the employee is fully involved. 

Retirement
NS&I’s age retirement policy enables employees who have reached the age at which they are entitled to withdraw their Civil Service pensions (which for new employees is on their retirement date) to choose when they will retire.   

Location 
This role is located in NS&I head office in Drummond Gate, SW1, Central London. The role may involve national travel. 

Nationality
Applications are welcomed regardless of nationality but the following rules on nationality for Civil Servant posts apply: - you should be a British or Commonwealth citizen (as defined in the British Nationality Act of 1981, a British protected person, or a national of a state within the European Economic area. Certain non-EC family members and certain non-European Free Trade Area family members may also be eligible. So if you are unsure of your status, please explain your circumstances in a letter accompanying your application.

Entry to the UK is controlled under the Immigration Act of 1971.  Everyone who does not have the right of abode is subject to immigration control. You should check if there are any restrictions on your stay or your freedom to take or change employment before you apply for a post.

Restrictions
During the period of appointment there will be certain restrictions on political activities.

Conflicts of Interest 
Candidates must note the requirement to declare any interests they may have that might cause questions to be raised about their approach to the business of NS&I.  They are required to declare any relevant business interests, shareholdings, positions of authority, retainers, consultancy arrangements or other connections with commercial, public or voluntary bodies, both for themselves and for their spouses/partners.  The successful candidate will be required to give up any conflicting interests and his/her other business and financial interests may be published.






How to Apply 
The recruitment process is being undertaken on behalf of NS&I by Hays Executive. If you wish to apply for this position, please supply the following: 
	
· A comprehensive CV setting out your career history, with responsibilities and achievements. 

· A covering letter (maximum two sides) highlighting your suitability and setting out how you meet the essential criteria. Please note that the covering letter is an important part of your application and is as much the means by which you will be assessed as your CV. 

· Details of two referees 

· A completed diversity monitoring form (please note that return of this form is mandatory, but candidates are free to submit the “prefer not to disclose” option on each question). 

The closing date for receipt of applications is: 11th June 2018
 
To apply online (preferred) please visit: www.hays.co.uk/jobs/nsandi  Alternatively, applications should be emailed to andrew.timlin@hays.com
 
If you are unable to apply online, please post applications to: 
Andrew Timlin
Hays Executive
23 Lower Belgrave Street
London
SW1W 0NT

All applications will be acknowledged – please contact us if you have not received an acknowledgement within five working days.

Further Information 
Should you wish to have an informal discussion about the role, please contact: 
Andrew Timlin on 0207 259 8743 or at Andrew.timlin@hays.com

Key Dates
Closing Date for applications:				11th June 2018
Preliminary interviews with consultants:		Week commencing w/c 18th June 2018
Assessment exercise:					Week commending 2nd  July 2018
Panel Interviews:					Week commencing 9th July 2018 

Please note these dates are correct at time of writing but area subject to change 

Diversity and Equality 
NS&I is committed to providing services which embrace diversity and which promote equality of opportunity.  As an employer, we are also committed to equality and valuing diversity within our workforce.  Our goal is to ensure that these commitments, reinforced by our Values, are embedded in our day-to-day working practices with all our customers, colleagues and partners.  We do not discriminate on the basis of age, disability, gender, marital status, sexual orientation, religion or belief, race, colour, nationality, ethnic or national origin, or (in Northern Ireland) community background, working pattern, employment status, gender identity (transgender), caring responsibility, trade union membership.


Guaranteed Interview Scheme 
The NS&I, as an Equal Opportunities Employer actively encourages applications from people with disabilities, operates a guaranteed interview scheme for disabled people (as defined by the Disability Discrimination Act 1995), who meet the minimum essential experience criteria for this appointment set out in the earlier section candidate profile.  You will then be guaranteed an invitation to an initial interview with Hays Executive.  If you feel you meet these criteria please complete the Guaranteed Interview form. 
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Selection process 
Sarah Lessing, a Civil Service Commissioner, will chair the process. The Civil Service Commission has two primary functions: 
· Providing assurance that selection for appointment to the Civil Service is on merit on the basis of fair and open competition. For the most senior posts in the Civil Service, the Commission discharges its responsibilities directly by overseeing the recruitment process and by a Commissioner chairing the selection panel. 
· Hearing and determining appeals made by civil servants under the Civil Service Code which sets out the Civil Service values – Impartiality, Objectivity, Integrity and Honesty - and forms part of the relationship between civil servants and their employer. 
More detailed information can be found at on the Civil Service Commission website: http://civilservicecommission.independent.gov.uk.
In addition to Sarah Lessing; the panel will also consist of;
· Ian Ackerley, Chief Executive of NS&I;
· Sharmila Nebhranjani, Non-Executive Director of NS&I and 
· An independent panel member still to be advised. 

The selection panel, working to the standards required by the Office of the Civil Service Commission, will assess applications on merit and will employ open and transparent processes in determining the candidate considered most suitable for this appointment. If you are successful enquiries will be carried out into your nationality, health and other matters to ensure that you are qualified for all aspects of this appointment.


All applications will be screened against the criteria for the post and the most appropriate candidates invited to first round interview with Hays Executive. First round interviews will occur around week commencing 18th June 2018.

Following these interviews, the NS&I selection panel will then decide which candidates will be invited to the next stages of the process. Candidates selected for interview at this point will be required to take part in a psychometric assessment exercise and will be provided with further details at the time. 

Those candidates will be invited to a final, panel interview. The final interviews are due to take place in London w/c 9th July 2018. 

The above dates are accurate at the time of writing, but are subject to change.

Please alert Hays Executive if you are not able to attend any of the interview dates mentioned above (it may not be possible to accommodate additional dates). 

The NS&I reserves the right to make any offer of appointment conditional upon references and satisfactory conclusion of security enquiries.

The provision of false or misleading information by a candidate who is appointed will be grounds for termination without notice.



Complaints
The law requires that selection for appointment to the Civil Service is on merit on the basis of fair and open competition as outlined in the Civil Service Commission's Recruitment Principles, which can be found at: 
http://civilservicecommission.independent.gov.uk/wp-content/uploads/2018/03/RECRUITMENT-PRINCIPLES-April-2018-FINAL-.pdf
If you feel your application has not been treated in accordance with the Recruitment Principles, and you wish to make a complaint, you should contact Emma Taylor (at emma.taylor@nsandi.com) in the first instance. 
If you are not satisfied with the response you receive from the Department, you can contact the Civil Service Commission at: http://civilservicecommission.independent.gov.uk/civil-service-recruitment/complaints/
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